PERFORMANCE GROWTH PORTFOLIO

AHMED
NABIL

Senior Performance Media Buyer
& E-commerce Growth Specialist

Paid Media « E-commerce ¢ Dropshipping
Shipping Operations ¢ Product & Manufacturing

FROM CLICK TO DELIVERED ORDER.




eas PROFESSIONAL PROFILE

Growth experience that goes beyond the ad account

Senior performance media buyer and e-commerce operator with
seven years of hands-on experience across the Egyptian and Saudi
dropshipping markets. Ahmed combines paid acquisition with
practical understanding of product economics, store performance, Profitable
order operations and fulfillment.

THE VALUE

orders, not

He has managed more than EGP 20 million in advertising budgets and brings Vanlty metrlcs'
three years of dedicated e-commerce shipping experience, alongside
commercial exposure to manufacturing and product-based businesses.

Media decisions connected to
sales, delivery quality and
scalable operations.




eams PERFORMANCE SNAPSHOT

Documented scale across Meta, TikTok and e-commerce

Selected proof points from the supplied portfolio and current Ads Manager screenshots.

7+ YEARS 20M+ EGP 2.71M+ EGP 502.6K EGP

Media buying and Managed advertising budgets Meta-attributed sales TikTok spend documented
Egypt/Saudi dropshipping documented across two across seven accounts
experience accounts

3 YEARS IN E-COMMERCE SHIPPING ¢ META + TIKTOK « EGYPT + SAUDI ARABIA - PRODUCT-BASED BUSINESSES

AHMED NABIL | PERFORMANCE GROWTH PORTFOLIO 03



e FULL-STACK GROWTH COVERAGE

One operator across acquisition, commerce and fulfillment

PAID ACQUISITION E-COMMERCE PRODUCT BUSINESS

Meta and TikTok campaign Store economics, offers, Order flow, shipping Commercial exposure to

planning, testing, scaling conversion thinking and coordination, delivery manufacturing, product

and performance dropshipping operations in performance, returns and readiness, pricing and

optimization. Egypt and Saudi Arabia. COD-related operations. scalable product
businesses.

AHMED NABIL | PERFORMANCE GROWTH PORTFOLIO 04



eas META ADS EVIDENCE

Two documente
sales

2,715,732.59

EGP META-ATTRIBUTED SALES

327,991.99

EGP DOCUMENTED AD SPEND

8.28X

BLENDED ROAS
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eas META CASE STUDY 01

Karezma Store sustained a 7.98x blended return on

documented spend

TRENDING PRODUCTS

721,161.10

EGP ATTRIBUTED SALES

90,330.55

EGP AD SPEND

7.98X

CALCULATED BLENDED ROAS

AHMED NABIL | PERFORMANCE GROWTH PORTFOLIO

X Campaigns

o

8 0&

| Allads

B3 campaigns

bt

ot/
1
On .

Results from 51 campaigns @

©: karezmastore (18443240... = Opportunity score ¥
B ROAS reporting ™ Actions g Active ads £ Had delivery
@ looking f
BB Adsets ) Ads
Z Edit {3 Analyze A AJBtest More
Cost per
+ - - Ty
Campaign T4 b +
Muilti Functicnal Charging 13/8 18 8046,z
Keychain light 3/8 143 4871
Purchase
shower fan 22/7 - Copy 2 160 LYAT NS
led music 27/ m 26.05,2
car holder 12/8 [ 14184,z
electric steam brush 11/8 21 7034,z
shower fan 2/8 9 10778,
vacume cleaner 3/8 18 3646..r
or Purchas
led bulb 22/7 183

Purchases
conversio...

+ Seemore

3

52950005

44795005

55.895.00,2

46,772.98..

350,004

20342002

315500,z

3955.00,.5

86,269.00.,.5

721161045

Budget T4 -

300.00,.2
500.00. _
Using ad set bu. ‘
Using ad s;( Du.‘
22500,z
Using ad set bu.
Using ad set bu.
560,00,,:

5000002

Results
ROAS

-

Updated justnow 5

(D Columns

Amount
spent

‘B Breakdown

T4 v Endsti =
144833,z Ongaing
6.965.38.,. Ongoing
9136.23 52 Ongoing
2630.68,x  Jul13,2026

851045 Ongaing
147723, Ongoing
9700442 Ongoing
4301.99,.% Ongoing
6781612 Ongoing

90,330.55,¢

-

A

o

e

B Maximum: Jul 25, 2023 - Aug 25,2026 »

£ Groups ¥

Bidstrategy  *

Highest valume

Highest volume

Using ad set bid

Highest volume

Highest volume

Using ad set bid

Using ad set bid..

Highest volume

Highest volume

8 ~

Create a view

@ Discard drafts Review and publish (7) §‘n

06



eas META CASE STUDY 02

Karvoo combined scale with 5,643 tracked website purchases

AUTOMOTIVE PRODUCTS & ELECTRONICS

1,994,571.49

EGP ATTRIBUTED SALES

42.12

EGP COST PER
PURCHASE

8.39x

REPORTED ROAS

5,643 237,661.44

WEBSITE PURCHASES EGP DOCUMENTED

SPEND
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PRIOR PORTFOLIO EVIDENCE

EMO: EGP 182.7K+ spent across women'’s fashion campaigns

The previous portfolio documented account-level spend and campaign examples
across abaya and women'’s fashion products.

EGP HISTORICAL ACCOUNT SPEND & EMO

No active campaigns

Date ~ Status

s EMO

No active campaigns

_\‘. | abaya18/7
- Off Sales

29 EGP244.35 EGP7,086.2

Website Cost per 6
purchases Website Spent
purchase

Date * Status *

Total amount spent Spending limit

182,698.62..z
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EMO

No active campaigns

Date * Status *

ﬁ" AM | ABO | ABAYA TEST |

15/2
Off Sales

460 EGP125.83 EGP57,881.

Website Cost per 76
purchases Website Spent
purchase
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PRIOR PORTFOLIO EVIDENCE

DIMEX: EGP 152.8K+ spent across women’s footwear

Account-level proof is supported by multiple campaign screenshots showing purchase
volume and cost-per-result data.

g Dimex Website - ~ &

7 active campaigns

g Dimex Website - ~ @&

7 active campaigns

Date ~ Status ~

Date ~ Status ~

COina | video | 2/8
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purchases Website

EGP HISTORICAL ACCOUNT SPEND e

=

Ll dlas

Sdles
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Website Cost per Spent
purchases Website

purchase

@ H Dimex Website -+ ~ @

7 active campaigns

1recommendation

purchase :
+1 point

High-performing campaign
+2 points, 2 recommendations

Date * Status *

Itoaos_jm|3.\.c\_'>

Sales

420 EGP68.98 EGP28.97K
Website Cost per Spent
purchases Website

Account overview

¥ | 29/7

SEIES

67 EGP84.97 EGP5.69K
Website Cost per Spent
purchases Website

Total amount spent Spending limit

152,782.59.2.Z2

purchase

2 recommendations

purchase +3 points
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CAMPAIGN EVIDENCE GALLERY

Earlier portfolio results add depth across products and
campaign structures
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eam TIKTOK ADS PERFORMANCE

TikTok performance is documented across seven ad accounts

Selected account and dashboard screenshots show both scale and conversion efficiency across multiple e-
commerce stores.

502,599.18 4,452 45.11

EGP DOCUMENTED SPEND TIKTOK-REPORTED EGP WEIGHTED COST PER
CONVERSIONS CONVERSION ACROSS THOSE
ACROSS THREE DASHBOARDS ACCOUNTS

6.9M+ impressions were documented on the Karezma 2027 account alone.
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eme TIKTOK CONVERSION DASHBOARDS

Three accounts demonstrate documented conversion volume
and efficiency

KARFZMA 2027 MA.1IAHA 202A MAI1AHA ADV

EGP 129,000 spend EGP 28,397.17 spend EGP 43,420.02 spend
3,024 conversions 713 conversions 715 conversions
EGP 42.66 cost | conversion EGP 39.83 cost | conversion EGP 60.73 cost /| conversion



eame TIKTOK ACCOUNT PORTFOLIO

Documented spend is distributed across multiple brands and

account structures

135435.53
129000
73937.37
53819.37
43420.02
38589.72
Karvoo 0305 Karezma 2027 Karezma 01 Ahmed Nabil Majaha ADV Majaha Store
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28397.17

Majaha 2026

TOTAL MANAGED SPEND

502.6K

EGP across 7 unique

TikTok ad accounts

Duplicate screenshots were excluded
from the total.

13



DROPSHIPPING EXPERIENCE

Seven years across Egypt and Saudi Arabia built market-
specific jJudgment

SAUDI ARABIA

Product and offer validation ® Saudi-market pricing and offer thinking
COD-focused order economics ® SAR unit economics and scalable acquisition
Confirmation, delivery and return awareness ® Carrier and fulfillment coordination

Fast creative and campaign iteration ® Local-market customer and delivery expectations

Shared discipline: product selection - offer - creative . store - order - delivery - iteration



E-COMMERCE SHIPPING

Shipping performance is part of the conversion system

Three years of shipping experience connect acquisition decisions to what happens after
checkout.

ORDER CARRIER TRACKING & DELIVERY & COD &
VALIDATION HANDOFF CUSTOMER RETURNS PERFORMANCE
UPDATES FEEDBACK



eaas MANUFACTURING & PRODUCT BUSINESS

Product-side experience sharpens commercial decisions

Manufacturing exposure adds a practical lens on readiness, cost, margin and the realities of scaling
product-based businesses.

PRODUCT ECONOMICS READINESS & QUALITY GO-TO-MARKET ALIGNMENT
Connect production and product Account for packaging, quality, Align product, creative, media,
cost to pricing, offer strength and availability and operational store and fulfillment around one
allowable acquisition cost. readiness before aggressive commercial target.

scale.

SECTORS SHOWN: WOMEN’S FASHION « FOOTWEAR ¢ TRENDING PRODUCTS ¢« AUTOMOTIVE & ELECTRONICS
JEWELRY < INDUSTRIAL & PRODUCT-BASED BUSINESSES
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e HOWIWORK

A performance loop built around business outcomes

UNDERSTAND THE ECONOMICS Margin, pricing, target CPP, delivery risk and the real break-even
point.
TEST WHAT MOVES DEMAND Offers, creative angles, audiences, landing experience and product-

market response.

03 SCALE WITH CONTROL Budget expansion tied to sales quality, order flow, delivery and
sustainable returns.
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ess E-COMMERCE INDUSTRY EVENTS

Industry events strengthen my e-commerce perspective

TAAGFR X TIKTOK

Platform-led sessions E-commerce community Market conversations
TikTok commerce Founder and operator Performance, stores,
and revenue growth networking shipping and scale
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LET’S BUILD PROFITABLE GROWTH.

Looking for someone who sees
the business beyond the ad
account?

Available for senior roles, freelance engagements and e-commerce
partnerships across Egypt and the GCC.

EMAIL WHATSAPP

Ahmedmohamednabil2021@gmail.com +20 102 195 2524

AHMED NABIL | SENIOR PERFORMANCE MEDIA BUYER & E-COMMERCE GROWTH SPECIALIST
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